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“Faced with the environmental 
upheavals we are experiencing today, 
Martell is committed to raising 
awareness and working with each 
player in the Cognac industry 
to gradually implement better 
practices. Through a collective 
approach, we are moving our business 
towards more virtuous paths one step 
at a time.”  

César Giron  
CEO of Martell Mumm Perrier-Jouët
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Paving the way for a more sustainable 
cognac for today and tomorrow: Martell is 
multiplying its initiatives and innovations in 
favor of the environment and the community 
 

Martell, the oldest of the great Cognac 
Houses, has long been committed to 
environmental actions, as illustrated by 
its patronage of the National Forestry 
Office (Office Nationale des Forêts) and 
research into the creation of new 
varieties. Over the past four years, 
spurred on by “Good Times from 
a Good Place” strategy launched in 
2020 in Cognac by the Pernod Ricard 
Group, Maison Martell has accelerated 
its innovations in favor of ecological 
transition.

Leading with a collaborative spirit, 
Maison Martell is working to transform 
its practices in depth to produce 
an increasingly sustainable cognac. 
The initiatives implemented by the 
House, on its own scale, are envisaged 
with a logic of experimentation and 
sharing with its partners and players 
in the Cognac AOC. This vision is 
illustrated by Maison Martell’s new 
projects, announced spring 2023, such 
as the presentation of an innovative 

vitiforestry program and a new low 
carbon distillation technology for the 
entire AOC Cognac sector. 

Maison Martell’s vision is based on 
three pillars: the regeneration of soil 
and landscapes, a value chain that is as 
virtuous as possible and respect for the 
men and women who work for or are 
connected to the House.
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Grape harvest

Bottling 

Distillation
The Charentaise method of double 

distillation

Blending 

Storage Ageing
In oak barrels for a minimum 

of 2 years

Shipping

Pressing 
& Fermentation

Pneumatic pressing – 4/5 days 
of fermentation 

ELABORATION 
PROCESS
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Limiting the use of inputs

To positively influence the ecosystem 
to which it belongs, Maison Martell 
has been implementing new, more 
sustainable growing practices for 
the past ten years. The 450 hectares 
of Domaines Jean Martell received the 
Cognac Environmental Certification 
(CEC) in 2018 and achieved zero 
herbicide in 2019. The House has 
partnered with start-up VitiBot to 
acquire two Bakus electric robots that 
are able to remove weeds under the 
vine row. This innovation addresses 
the zero herbicides strategy while 
improving working conditions for vine 
workers and limiting soil compaction. 
Finally, 100% of the products used at 
Domaines Jean Martell are biocontrols 
that rely on natural mechanisms and 
interactions between species to help 
the vines resist diseases and pests 
(auxiliaries, mating disruption, micro-
organisms, and natural substances).

Tomorrow’s viticulture

How can we enable vines to adapt to 
tomorrow’s climate? How can we pass 
on to future generations a resilient 
terroir and a viticulture that draws its 
inspiration from living organisms to 
produce while regenerating soils and 
ecosystems?

Maison Martell does not claim to have 
all the answers, but it is convinced 
that changing practices and moving 
towards a production method that 
is much more respectful of natural 
balances is necessary. Drawing 
inspiration from the boldness and 
generosity that have marked its history, 
the House is committed to a collective 
approach that encourages a reflection 
on the extensive transformation of 
winegrowing practices, with the idea 
that we learn by moving forward and 
sharing.

Since 2020, our teams have been 
testing regenerative viticulture 
practices on the 450 hectares of 
Domaines Jean Martell, using a holistic 
approach that takes into account the 
entire vineyard ecosystem: soil health, 
vine nutrition, landscapes, biodiversity 
throughout the territory, not forgetting 
the women and men who work there.

1. Domaines Jean Martell:
an open-air laboratory experimenting
with regenerative viticulture
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The starting point of Maison Martell’s experimental regenerative viticulture 
program is to regenerate the soil and increase its fertility. Biomass cover 
crops and flowering cover crops are being tested, with the aim of providing 
the soil with the nitrogen it needs for its natural fertility and vine nutrition. 
Cover crops also help to create a root system that contributes to soil life and, 
on their aerial side, they contribute to enriching biodiversity by serving as 
food resources and shelter for pollinators.

Inspired by natural cycles, regenerative viticulture aims to improve the 
functionality and resilience of ecosystems, which requires time, daily 
observation and patient experimentation. Maison Martell continuously 
analyzes its trials not only to make progress, but also to deploy these 
more respectful practices on a regional scale, particularly with its partner 
winegrowers who supply the vast majority of its grapes. The House learns 
by moving forward one step at a time.

Go a step further:
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As part of its regenerative viticulture 
experiments, in spring 2023 Maison 
Martell launched a large-scale 
vitiforestry program, combining 
the landscape with the vines’ direct 
environment. On an 8-hectare pilot 
plot, the combination and integration 
of various agroecological practices will 
foster a living, balanced ecosystem. 
This vitiforestry model will enable us 
to measure the role and impact of tree 
planting on the vines.  
The selection of tree species is based 
on a number of factors: 
the environment, the local landscape, 
the role of the tree as a host for 
auxiliary insects, the propensity  
to create endomycorrhizae (symbiosis 
between the root of a plant and 
a colony of fungi) and the expected 
services (shade, windbreak, etc.).  
It will be several decades before these 
multiple benefits can be observed  
and measured.

From soil to landscape: 
an innovative vitiforestry 
pilot model

press book - Maison Martell’s societal and environmental commitments

HIVER 2023

printemps 2023

AUTOMNE 2023

haies brises vent hautes et 
moyennes, bandes boisées

plantation de la vigne

installation de la biodiversité 
fonctionnelle et des bandes 
fleuries

Installation of high and medium 
windbreak hedges and wooded 
strips.

Planting vines

Installation of functional 
biodiversity and flower strips.

WINTER 2023

SPRING 2023

AUTUMN 2023
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Parcelle expérimentale 
vitiforest’ 

Les Arbres enrichissent 
la biodiversité

 
Les arbres améliorent le niveau 

de biodiversité et reconstituent la trame
 écologique. Celle-ci va fournir une grande 

diversité d’habitats et de nourriture 
aux auxiliaires de la vigne.

Protéger le sol

Les racines de l’arbre 
structurent le sol, facilitant 
ainsi son activité biologique. 

La capacité de rétention d’eau du 
sol s’en trouve améliorée, tout 

comme la remontée de minéraux 
des couches profondes du sol vers 

les racines de la vigne.

les animaux présents 
dans l’écoSystème

Stocker 
du carbone

Un échange entre les racines 
de la vigne et des arbres 

va s’effectuer par l’intermédiaire 
d’un champignon nommé 
« filament Mycorhizien ».

 Les feuilles et les branches 
en se décomposant, 

apporteront de la matière 
organique au sol.

bleuet

Moutarde 
des champs

Les Arbres jouent 
un rôle Bioclimatique 

Les arbres ou haies plantés dans 
les vignobles, créent une bulle climatique 

qui limite les effets du réchauffement 
climatique en protégeant la vigne et la faune 

des stress thermiques, du vent 
et limite l’évaporation du sol. 

La disposition des arbres dans la parcelle
 et la sélection des espèces sont imaginées 

en prenant en compte 
leurs développements futurs. 

abeilles

Papillons

Chrysopes

Coccinelles

marguerite

Organismes 
vivants 

sous terre 

vers 
de terre collemboles

bactéries 
et champignons

 Les couverts végétaux améliorent 
la structure et l’activité biologique 

du sol. Ils se transforment en matière 
organique sous l’action des vers 

de terre et des micro-organismes 
contenus dans les sols

Cette parcelle est en expérimentation, 
les résultats seront étudiés au fil des saisons.

Vitiforest’ 
experimental plot

This plot is currently undergoing experimentation and the results will be studied over the course of the seasons.

Trees enrich biodiversity 

Trees improve the level of biodiversity and reestablish 
the ecological network. This will provide a wide 
variety of habitats and food for the vine’s natural 

beneficial insects. 

Animals present in 
the eco-system

Ladybugs Butterflies

Bees Chrysopa

Trees play 
a bioclimatic role

Trees or hedges planted in 
vineyards create a climatic bubble 

that limits the effects of global 
warming by protecting vines and 
wildlife from thermal stress, wind 

and soil evaporation.

The layout of the trees situated 
in the plot and the selection of 
species are designed with their 
future development in mind.

Organisms 
living 

underground

Earthworms Bacteria 
and fungi

Collembola 
(Springtails)

Plant covers improve soil structure 
and biological activity. They are 
transformed into organic matter 

by earthworms and soil 
micro-organisms.

Carbon 
storage Protecting the soil

An exchange between the vines’ 
roots and the trees takes place 

via a fungus known as a 
“mycorrhizal filament”. As leaves 
and branches decompose, they 
provide the soil with organic 

matter.

The trees’ roots structure the soil, 
facilitating its biological activity. 
This improves the soil’s water 
retention capacity, as well as 
the rise of minerals from the 
deeper layers of the soil to the 

vine’s roots. 

Daisy

Field mustard
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In 2016, Maison Martell initiated 
a research program for the creation 
of new varieties in collaboration with 
recognized scientific experts from 
the National Institute for Agriculture, 
Food and the Environment (l’Institut 
National de Recherche pour l’Agriculture, 
l’Alimentation et l’Environnement), 
the Conservatoire du Vignoble Charentais, 
the Institut Français de la Vigne et du Vin 
and the Bureau National Interprofessionnel 
de Cognac. 
The aim is to identify vine plants 
that are naturally resistant to disease 
(mildew, powdery mildew, etc.), thus 
requiring less treatment and adapting 
to climate change. 

2. Research into the creation of new 
varieties for the benefit of AOC Cognac

Maison Martell is the first private 
company to invest in a project of this 
scale. Of the 280 varieties initially 
planted, 130 were harvested in 2022. 
Only 50 were then vinified and 
distilled in micro-alembic stills. 
The latest stage to date: 20 new 
varieties have been planted at the end 
of June 2023. 

The results of this program are 
intended to be shared with the entire 
cognac industry. At the end of these 
successive selection stages, the selected 
grape varieties could be included in 
the national catalogue of varieties and 
then in the Cahier des charges of the 
Cognac AOC between 2028 and 2034.

press book - Maison Martell’s societal and environmental commitments
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Wood is essential to the production 
of cognac during the ageing process. 
Maison Martell and the Office National 
des Forêts have been partners since 
2013. In recent years, the House has 
lent its financial support to several 
action programs in favor of French 
forests, aimed at protecting and 
enhancing biodiversity, improving the 
way the public is received in the forest 
and educated about it and creating a 
dialogue between nature and culture 
through artistic collaborations. 

Since last year, the House has decided 
to become involved in projects aimed 
at studying alternatives to combat 
global warming (reintegration of older 
varieties, resilience tests, creation 
of an arboretum, etc.). Through these 
philanthropic initiatives, Maison 
Martell aims to give back to the 
forest some of what it has given by 
preserving wood, a precious 
natural resource.

3. Ecosystem conservation 
initiatives

press book - Maison Martell’s societal and environmental commitments
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After five years of research and 
development, Maison Martell presents 
a low-carbon distillation technology 
developed in partnership with the 
Chalvignac Group for the entire 
Cognac AOC sector. This technology 
complements the alternative 
heating process developed in close 
collaboration with the Bureau National 
Interprofessionnel du Cognac (BNIC), 
industry operators and the Institut 
National de l’Origine et de la Qualité 
(INAO). 

1. Low-carbon distillation: innovative 
technology for the entire industry

The Cognac sector’s carbon footprint shows that the top three emissions 
are linked to the production of agricultural raw materials, the energy 
consumed during distillation and packaging, particularly glass, which 
consumes a lot of energy. The road to decarbonization 
is a long and difficult one, but Maison Martell is determined to make 
progress thanks to bold R&D programs and a collaborative approach.

The proposed technology recycles part 
of the energy consumed by the still, 
thus considerably reducing the energy 
consumption and carbon footprint of 
the Charentaise distillation process. This 
technology offers the distillation a 
concrete solution for meeting the 2050 
targets set by France and Europe, thus 
helping to limit 
the effects of global warming.

 85%
reduction 
of energy 
consumption
by more than

reduction 
in greenhouse 
gas emissions

more than
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an energy recovery system:
To meet the challenges set by European national regulations for 2050, 
Maison Martell and the Chalvignac Group have invested in research and 
development that has led to an innovation which consists of recovering and 
recycling the available energy at the level of the refrigerating element of the 
Charentais still. This new process opens up new possibilities of reducing 
energy consumption and the Charente distillery’s carbon footprint. After 
two years of testing at Maison Martell distilleries, the first results show 
a decrease in the carbon footprint, with a reduction of more than 85% in 
greenhouse gas emissions, and a reduction in energy consumption of more 
than 50%.

Find out more :
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Biogas:

Since 2021, Maison Martell has 
been investing in the “BIOGAS” 
methanization sector via the 
acquisition of biomethane guarantee 
of origin certificates close to 
methanization plants located in 
Nouvelle-Aquitaine. By supporting 
a more virtuous energy sector 
locally, the House hopes to enable 
regional players to benefit from 
a higher proportion of green gas from 
biomethane. This initiative contributes 
to the policy of low-carbon transition 
with a circular logic.

Biofuel:

for the past year, half of the volumes 
of Martell cognacs transported between 
Cognac and Le Havre have been carried 
by trucks running on biofuel produced 
in a short cycle by farmers based in the 
Poitou-Charentes region. In this way, 
Martell reduces its carbon footprint 
per journey by 60% and contributes 
to the development of a virtual local 

2. Investments in energy and transport 
with a reduced carbon footprint

industry. To go even further, more than 
70% of its eaux-de-vie are transported 
locally using biofuel.

Maritime transport:

After tending toward zero air freight, 
Maison Martell is committed to 
multimodal transport (train and barge). 
It also favors maritime transport, with 
the signing in 2021 of a partnership 
with TOWT, a Breton company 
developing transport solutions using 
sail-powered freighters. By using the 
force of wind, these boats should save 
over 30g of CO2 per bottle and reduce 
transport-related emissions by 90%, 
currently the best performance on the 
market in terms of CO2 savings. 
The first shipments of Martell cognacs 
will take place in early 2024, bound 
for New York in the United States.

press book - Maison Martell’s societal and environmental commitments
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Primary packaging (the bottle) 
and secondary packaging 
(the cardboard case used as a box) 
are key areas for improvement 
of Martell S&R equation in general. 
Even though glass is recyclable, 
it accounts for 88% of Martell’s 
packaging-related carbon footprint. 
Maison Martell is working with its 
glassmaking partners to reduce the 
energy used in glass production and 
lighten the weight of bottles. 
Its objective is to increase the use 
of recycled glass by 2050 by raising 
the level of cullet, which reduces 
the energy consumption 
of the glass furnace. 

For several years, the House has been 
working closely with its suppliers 
on the selection of materials (origin, 
recyclability, etc.) used to make its 
boxes, with the aim of reconciling 
aesthetic and environmental 
considerations. The House decided 
to remove Martell VS and Martell 
VSOP giftboxes by 2023. Single-use 
plastic tasting objects have also 
been banned.

3. More resource efficient packaging“Rethinking 
the packaging 
lifecycle”

recyclable
plastic

B ot t l e s

Cas e

CA P S

Reducing glass weight 

to lower carbon emissions 

at the source 

and throughout 

the value chain

Removal of VS and 

VSOP cases:

60% of our products are

shipped without cases

Transition from polystyrene caps 

(non-recyclable) to recyclable 

polyethylene caps with 40% wood 

content.

On average 

new Noblige 

pack range is 

10%
ligther than 

before

 Martell 

Cordon Bleu 

weights 

-35%
less than 

Martell XO

press book - Maison Martell’s societal and environmental commitments



C. Acting in favor 
of the community



19

Technical Days: 
experimentation for better 
sharing 

Maison Martell experiments with 
alternative practices and innovative 
techniques with the aim of sharing 
the results and lessons learned with 
its winegrowing partners, and more 
widely, with all those involved in 
the Cognac appellation. To bring 
about fundamental, rapid and lasting 
change, collective action is necessary. 
To this end, the company is stepping 
up its training and awareness-raising 
initiatives in support of its partners. 
Among them is its “Technical Days”, 
held several times a year, which 
brought together more than 500 
winegrowers in 2023. It offers them 
the opportunity to deepen their 
knowledge about soil biology and plant 
covers, among other things, and to take 
part in equipment demonstrations.

“Fermes 30,000”: 
active participation 
since 2017

Maison Martell is invested in the 
“Fermes 30,000” project, which 
involves sharing best practices and test 
results in the agronomic, economic 
and environmental fields from DEPHY 
networks, in order to reduce the use 
of phytosanitary products. The aim 
is to involve 30,000 farms in the 
transition to agroecology to reduce the 
use of plant protection products. Each 
winegrower will set a target for the 
reduction of plant protection products 
to be achieved by the end of the three-
year period. Soil life and biodiversity 
are among the subjects studied and 
shared.

1. Sharing with our partners
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The ETHNOS program: 
promoting training and 
access to employment

For almost four years now, Maison 
Martell has been financing a training 
program for vineyard workers with 
the aim of developing the lifeblood 
of Cognac AOC, and promoting and 
perpetuating this savoir-faire. 
The ETHNOS Viticultural Workers 
program is aimed at motivated adults 
who will eventually be able to join 
an AOC Cognac farm. 
It is carried out in partnership 
with the Maison Familiale Rurale 
de Triac-Lautrait and Martell provides 
support for recruiting candidates, 
connecting partner winegrowers 
and hosting training on its sites.

In January 2023, the Maison launched 
the ETHNOS Conducteurs d’eaux-de-
vie program. This new, customized 
training program includes a six-month 
internship with one of Martell’s 
transport partners, with the possibility 
of employment afterwards.

The conviviality program 
by Martell

In June 2022, Maison Martell unveiled 
the “Even a little is too much” 
(«Même un peu, c’est déjà trop») 
advertising campaign, produced 
by Publicis Activ, to raise awareness 
of responsible consumption of cognac 
and other spirits. The campaign was 
widely diffused in the local press, 
on public billboards, in Martell venues 
open to the public in Cognac, 
on digital media and at regional events. 
This visibility reflects the importance 
of Martell’s standpoint.  

Beginning in 2021, the House set up 
a convivial yet responsible experience 
at the “Indigo bar by Martell”, in 
Cognac, that features the alcohol 
units consumed in each cocktail. 
In addition, for the first year, one 
euro per alcoholic beverage sold was 
donated to the Association Routière 
de Nouvelle Aquitaine, followed by 
a three-year partnership with the 
Syndrôme d’alcoolisation fœtale (SAF). 
This campaign has since been renewed 
to support an association promoting 
responsible drinking.

2. Our programs
press book - Maison Martell’s societal and environmental commitments
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e-label: digital labeling 
for responsible 
consumption

Since July 2022, the Pernod Ricard 
Group has been implementing 
a worldwide digital labeling system 
to provide consumers with a concrete 
response to their expectations for 
greater transparency on product 
content and health information. 
This pioneering scheme for more 
responsible consumption was 
introduced by Maison Martell, 
demonstrating its commitment 
to being a proactive and committed 
player in the wine and spirits sector. 
In concrete terms, the QR code on the 
back label of its cognacs, once scanned 
with a smartphone, provides access 
to the list of ingredients and complete 
nutritional information. 

It also provides access to information 
on the health risks associated with 
alcohol consumption. Thanks to 
geolocation, consumers can find 
recommendations on responsible 
drinking issued by their own country 
and in their own language (instructions 
from health authorities on the amount 
of alcohol that shouldn’t be exceeded, 
individuals who shouldn’t consume 
alcohol and consumer information 
websites).
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Boldness and collaboration have been an integral part of Maison 
Martell’s history for the past 300 years. By drawing on these 
values, the House is acting today to provide answers to current 
challenges. Every effort is being made to meet the objectives that 
have been set:

.  100% of partner winegrowers are committed to certification 
and 10% are committed to regenerative viticulture by 2030 

   Contribution to Pernod Ricard Group’s SBTI* trajectory  
of carbon neutrality by 2050, which requires halving  
emissions by 2030.

Sonia le Masne,
Sustainability & Responsibility Director 
Martell Mumm Perrier-JouËt
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*SBTi – Science Based Target Initiative, a rigorous scientific methodological 
framework to assess the decarbonization of companies.



 450 10
years

8 hectares 2019

hectares 
dedicated 
to viticulture

biocontrol

Certification since 

 2018
(Cognac 
Environmental 
Certification)

2016

ONF
partnership

zero
herbicides

since

under vitiforestry

Research into new 
varieties since

100%
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Low-carbon distillation: alternative heating 
method + energy recovery system =

purchase of guarantee 
of origin certificates 
from methanization 

plants located 
in Nouvelle Aquitaine 

SINCE

2021

4 years

removal of 
cardboard 

boxes for VS 
and VSOP

Partnership with TOWT, 
the first shipments in

2024

for the past
a training program 
for vineyard workers 
in partnership with
the Maison Familiale 
Rurale in Triac-Lautrait

will help reduce 
shipping emissions by

90%

85%
reduction in gas emissions
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About Maison Martell
The oldest of the great cognac houses, founded by Jean Martell in 1715, Maison Martell 
is renowned throughout the world for the finesse and elegance of its cognacs, the result 
of a legacy of savoir-faire handed down through nine generations. Together with a passion 
for its craft and a profound attachment to the terroir, Maison Martell is defined by the 
audacity with which it has challenged convention to create new expressions of cognac, 
including the icon Martell Cordon Bleu in 1912.

About Martell Mumm Perrier-Jouët
Martell Mumm Perrier-Jouët is the prestige subsidiary of Pernod Ricard, the world’s 
number 2 wines and spirits group. Cognac Maison Martell and champagne Maisons Mumm 
and Perrier-Jouët are part of the Group’s strategic international brands portfolio. 
Together with the Sainte Marguerite en Provence wines, our Maisons perpetuate unique 
know-how and contribute to an exceptional art de vivre throughout the world.

Martell Mumm Perrier-Jouët is committed to a more sustainable and responsible world through 
the Pernod Ricard roadmap to 2030, «Good Times from a Good Place», which 
is centered around four pillars: Nurturing Terroir, Valuing People, Circular Making 
and Responsible Hosting.

drink responsibly

Maison Martell’s commitments are part of 
the Pernod Ricard “Good times from a Good Place” 
Roadmap




